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Abstract

In the increasingly emotional and regulated business environment, effective risk and opportunity
management has become a basic necessity for every organization, as has the ability to communicate
effectively with external stakeholders about risk. The potential costs of poor communication with
stakeholders during this process are enormous but the potential benefits of effective consultation are
even greater. Drawing on research in stakeholder management and multimedia this paper presents an
in-depth case study of how multimedia technology was used to help a government health department
develop a risk and opportunity management strategy to respond to climate change risk to its
infrastructure. This research has revealed the practical advantages of using multimedia to engage
stakeholders in the risk and opportunity management process. Future research needs to explore the
pedagogical advantages of multimedia in helping organizations develop a risk and opportunity
management culture.
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1. Introduction

The recent global financial crisis has vividly demonstrated that businesses, institutions and markets
are connected in ways which are not fully understood (WEF 2009). This is requiring a paradigm shift
from narrow and traditional conceptualizations of risk management which historically have excluded
stakeholders to a more inclusive notion of stakeholder engagement in managing risk and opportunity
(Barnes 2001). In the future, the implicit question facing any organization will be not just whether it is
managing its risks effectively but also whether it is communicating this effectively to its stakeholders.
This paper is a response to this challenge. Its aim is to discuss the role of stakeholders in the risk
management process and the potential role of multimedia technology as a means to better facilitate
this.

2. Risk management from a stakeholder perspective

Stakeholder management theory conceives an organization as a complex, dynamic and interdependent
network of multidimensional relationships with a wide variety of stakeholders. Performance and
competiveness depend on how well firms manage and nurture these relationships strategically in order
to achieve corporate objectives and how they are perceived to manage them by the stakeholders, in
their interests (Zsolnai 2006). From a risk management perspective the benefits of consulting with
these stakeholders are said to be numerous and include: higher levels of trust with stakeholder groups;
stakeholders being able to contribute to decisions affecting their future; higher quality information for
making business decisions; a wider understanding in the community of constraints upon firms;
stakeholders feeling more involved in decision-making processes and feeling their interests are being
considered; stakeholders better understanding their risk and opportunity management responsibilities
and; greater collective responsibility in managing risks.

In essence, the stakeholder paradigm is based on the premise that people are not rational when
thinking about risk but are influenced by cultural and social networks in which they are imbedded. In
other words, people form their own subjective perceptions of risk which often differ from the
objective assessments made by managers, experts and scientists and their behaviour reflects these
perceptions (Berry 2004). Ultimately, it is argued that there is no other way for managers to interpret
risks other than in terms of human values, emotions and networks. This position is supported by
Barnes (2002) who points out that while risk managers have become more scientifically and
technologically sophisticated in their approach to managing and measuring risk, the majority of the
public continue to rely on cultural and social explanations of risk events, leading to significant
perceptual differences between the community and the private business sector. Therefore, it is likely
that in many companies there may remain significant institutional “blind spots” which ignore the
contextual experience of risk and the perceptual issues that are relevant to public concern (Loosemore
et al 2005).
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3. The power of multimedia in managing risk and opportunity

Multimedia technology can offer a potential solution to stakeholder engagement in the risk
management process. Multimedia is a combination of two or more communication mediums such as
text, image, sound, speech, video, and computer programs. From a risk management perspective, the
main advantage of multimedia compared to traditional mediums of communication is its ability to
engage, enthuse and stimulate the stakeholders involved in the learning process which occurs when
stakeholder knowledge is effectively integrated (Nonaka 1994). For example, Wright (2004) studied
operative and management training in a range of major organisations and found that multimedia
offered numerous pedagogical advantages over traditional training methods. Indeed, research
indicates that people, no matter what background, retain and understand up to 91% more when using
multimedia compared to computer and paper-based management systems (Bailey 2001). While
multimedia is used in industries like mining and power transmission to manage risk (Wu and Che
2008) it is used little in construction and even less in a more general corporate enterprise-wide risk
management context. Loosemore et al (2005) argue that most approaches to risk management in
construction are unimaginative, pedagogically un-stimulating and appear deliberately designed to
exclude rather than involve people in the risk management process.

4. Method

To explore the apparent potential of multimedia to involve stakeholders in risk management, this
section presents a case study of an organisation that used a new multimedia approach to risk
management called ROMS (ROMS 2009) which is currently being used by Australian and New
Zealand Health authorities to develop a national adaptation strategy to enable hospitals to cope with
the health impacts of climate change (Carthey et al 2008). This is the first attempt in Australia at
developing such a strategy, and ROMS was used because of its ability to bring together a wide variety
of health sector stakeholders which are notoriously difficult to manage because of the highly complex
political and organisational and cultural characteristics of the health sector (Chandra 2009). Data was
collected in a focus group workshop over two-days which involved stakeholders from clinical, health
policy, health sector management, asset and facilities management, government architect and
emergency services backgrounds. The aim of the ROMS process was to bring to integrate and
synthesize into a coherent risk management strategy, the risk perceptions and occupational aims and
objectives of all of these stakeholders in managing potential climate change risks. The ROMS
workshops involved eight simple steps and are the focus of this case study. The names of stakeholders
have been changed for confidentiality reasons.

173



4.1 Step one - project information

Step 1 involves identifying different types of stakeholders using a simple stakeholder analysis tool
which is provided by ROMS and based on Freeman’s (1984) classic stakeholder classification model.
Only key stakeholders are invited to the workshop, other “important” and “minor” stakeholders being
consulted in different ways. Figure 1 illustrates the interface in step one for the climate change
adaptation strategy without interactive background information which can be accessed by selecting
various column and row headings.

s f ROMS Operational. ciimate Change.roms HEER
)7 & @ Step 1 Step2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 © © Enter the Project Information

=3

i

The ROMS requires some basic information about the decision, task or problem being addressed in the workshop/interview. This data will act as a future
reference point to store and recall information. Click the row headings for help.

Project Information

. Adapting to climate change
Project Name ping 0

Project Stage* !

Workshop/Interview Number* B

Peter Steph
Workshap/Interview Facilitator* eler Stephens

David Press (Manager, Environmental Health Services)

Richard Goowill (AssetFacilities Manager)

Patrick Tan (Project Architect)

Dr Susan Twist (Regional Health Service)
Worl

Parti
(Key Stakeholders) Dr Andrew Tiplousos (Emergency services)

Andrea Philips (State Government)

Prafessor Alan Medderly (Senior Clinician)

(Erter Workshop/Interview Participant 8 Here)

How do we adapt our healthcare facilities to cope with the health impacts of climate change and extreme weather events

Decision, Task or Problem

Figure 1: Interface for step one of ROMS

4.2 Step two — level of complexity

Step two involves selecting a level of risk management complexity (there are four) which suits the
experience of the stakeholders in risk management, the quality of data available, familiarity of the
problem, time available etc. Sophisticated users dealing with complex financial issues where there is
an abundance of reliable quantitative data can operate at “Level 4” which provides access to a wide
range of sophisticated techniques such as simulation and probabilistic analysis. In contrast, a user with
no experience of risk management dealing with a routine problem for which there is no data can chose
“Level 1”. Figure 2 illustrates the interface in step two with some background information which can
be accessed by selecting various column and row headings.
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Roms ROMS Operational. cimate change.roms HEGEER
T B & @ Step1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 © © Choose a Level
This step will help you select an appropriate level to manage your risks and opportunities. By choosing to answer the questions, ROMS will recommend a level
ranging from 1 - 4 (Simple - Complex). Choose a level you are comfortable with, using this advice and your own experience. Click the column headings for help.
m Rate (1-5)* Recommended Level™ Chosen Level
1. How complex is the decision, problem or 1 Simple Level 1 Level 1
task?
) . 2 Level 2 Level 2
For example: Business activities involving
complex relationships, logistics specialists,
technologies, financial supporters efcetera, 3
are more risky and demand a more complex
approach 4 Level 4 Level 4
5 Complex
2. How large is the decision, task or problem? | 1 Small
High value business activities, for example 2
and arg
mora risky and demand a more complex
approach 3
4
5 Large
3. How familiar is the decision, task or 1 Familiar
problem?
2
New or non-standard activities demand a
more complex approach, far example, you are
dealing with new locations (particularly 3
oversgas) using new , new
peaple, new procurement, new contract, or 4

Figure 2: Interface for step two of ROMS

4.3 Step 3 - stakeholder consultation

In Step three stakeholders have to identify their individual objectives, select five common objectives
and define them using measurable KPIs (Key performance indicators). The process of identifying
common objectives is critically important to overcome the silo mentality, to enable stakeholders to
emerge with a new appreciation of other stakeholder interests and in fostering a sense of collective
responsibility and collaboration in managing risk and opportunity. Figure 3 illustrates the interface in

step three.
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wns | ROMS Operational. cimate change. roms [2]_0]x]
= =W & @ Step1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Slep 8 @ © Stakeholder Consultation

This step will help you identity and rank key stakeh jectives and i KPls. This step should be in the ROMS workshop in
with all key stakeholders present. Click the column headings for help.

Key Stakeholders Key Stakeholder Objeclives 5 Common Objectives {Ranked) KPI's*
David Press (Manager, Enviranmental Heath  |Ensuring befidings dont et clogped with Evidence-based practice - ideniy faciliy- | Naticnal health design geidelines
Barvices) patiars during 2 disaster ralztad rsspangss to health cars incarparating ouicames of resazrch
Ensuring ver beddings don compand challangis st_d by climale change, {Erilis KPI 2 Hurd)
the probiem and represent a fsk to engire research is disseminaled
Ensuring oer beibdings can physically (Enter KP1 3 Herg)
cope wilh 24 hour exlierne usage Weaghting: 20
duantifying Impas - undertaking #Acsat managemeant and whan planning Assat management strataglas redarring to
research into climate changs and health 4 [strategies do not campound problems in resoarch results
B2 prepared and not shocked el ol a e (ERIEF KPI 2 Here)
Richard Goowill (AssetFaciities Manager) Ensuri agpropriale loczion ol Reililies (Ertler KPI 3 Hurg)
ol Sood plains, fire sk areas elc Weighling: 20%:
Ensurs 2pproaniate design of facilses ta Duandfying impacts - undartaking Resazrch program davelopad
cope - space lexibilty, inssltzions, rigearch inlo eimats change and heallh
[Assel managmemen and wban planning | |¢A7e Infrastcture Reserch being underiaien
siratagies do not campound prabisms in
Raising awarenes of climale change in Restarch oulputs been diserninalied and
popelation and waridorce and Weighling: 20% published
[Enter Obijactive 5 Hera) Engere behavioural change by raiging (Entar kP11 Harg]
[awarenis ol elimate change in poplalion
Patrick Tan (Praject Architect) [Ensurs appraariats design of faciles o 210 "‘“rk_‘"m nd eapectalions and (FrriBr KPI 2 Hara)
caps - sgace flibiy, inssltzions, behavinrs raedn.d o minim haalth
- npacts and maximise facdily capacity lo
[Ensure appraprate urkan design - (EMer KP1 3 Here)
approaches, accsss, parkdng, Welghting: 20%
Inbernal erdronrment - air conditioning, Integrated planning - Goordinale rmulliph Developrent of an inbegralid respons: plan
natural ventiiation, corridaor width, fiexitle providers to engure an imegrated 1o different chmze change scenarios signed

Fnsura adaquate time and rasourcss to TRSpONSS 10 Criss

plan and implement changes

(ERer K1 2 Herg)

Figure 3: Interface for step three of ROMS

4.4 Step four — identify risks and opportunities

Step four assists the key stakeholders to collaborate in identifying both risks and opportunities which
could adversely or beneficially affect their ranked objectives. ROMS provides a range of techniques
which correspond to their chosen level of complexity in step 2. At level 1, simple checklists and work
breakdown statements are used to identify risks whereas at level 4 more sophisticated users can use
techniques such as soft systems analysis and simulation to identify risks and opportunities. Figure 4
illustrates the interface in step four.
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wns | ROMS Operational. cimate change.roms [2]_]o]x]
5 =& & @ Step1 Step2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 © © Identify Risks and Opportunities

This step will help you identify the risks and oppertunities associated with each common objective identified in step 3. This step should be completed in the
ROMS workshop in consultation with all key stakeholders present. Click the column headings for help.

5 Gommaon Objectives (Ranked) Risks and Opportunities Define Ways Risks and Opportunities Arise*

Evidence-based practice - identify facility- Entrenched ways - standard practice does not always Risk If we employ the wrong people

related responses to health care challanges  |equate with evidence based practice 13

posed by climate change, ensure research is [ 30k of eyidence of how to translate cimate change Risk If research is not carried out

disseminated demands into facility design 18

Stakehalders: Commercial reality - driven by cost Risk If cost is made the primary factor is project

= Dr Susan Twist (Regional Health Service)
Climate change not seen as important by designers Risk Not being required/encouraged to take climate change
Innovative responses Competition, incentives etc

Opportunity

High quality evidence Opportunity Undertake and disseminate research

Set high expectations If stretch targets, goals, expectations are included in

Opportunity

Linking researchers and practifioners Linkage research projects through federal research

Opportunity

Take 2 lead — make a statement, lead by example Initiate some demo projects

Opportunity

(Enter Risk/Oppartunity 10 Here) (Enter Ways Risk/Opportunity 10 Can Arise Here)
Asset management and urban planning Business as usal being acceptable Risk If no expectations set, if wrong project members are
strategies do not compaund problems in event 15
of acrisis No sense of urgency - Missed opportunities Risk If this issue is not promoted as important asap

Fragmented - silos Risk If processes are put in place to facilitate

No integration of Cap X and Op X in planning strategies Risk If incentives are not put in place to do so - eg. PPP

Figure 4: Interface for step four of ROMS

4.5 Step five — assess and prioritise

Step five involves key stakeholders collaboratively assessing the magnitude (considering existing
controls) of each risk and opportunity associated with each ranked objective. ROMS has an in-built
risk matrix which can be adapted to reflect any organisation’s risk appetite and assessment process
simply involves selecting predetermined risk and consequence labels referring where necessary to
definitions, advice and guidance provided by the multimedia system. Recognizing the dangers of
ranking risks and opportunities on probability and consequences alone (Williams 1996), ROMS
provides a three-dimensional ranking process on “risk level”, “urgency” and “controllability”. Figure
5 illustrates the interface in step five with some graphical information which can be accessed by
selecting various column and row headings.
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o | ROMS Operational. ciimate Change.roms HEER
'R & @ Step1 Step2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 © © Assess and Prioritise

This step will help you assess the magnitude of the risk and opportunities identified in step 4 and prioritize them accordingly. This section should be completed in
the ROMS workshop in ion with all key stakeholders present. Click the column headings for help.

Risks and Opportunities Existing Controls|  Probability ‘ Consequence Level | Urgency* Controllability* | Rank
Evidence-based practice - identify facility- Excellent (E) Rare (R) Insignificant (1) Low (L) Click
related responses to health care challanges &00d (6) Uniikely (L) Minar (Mi) Medium (1) Low (L) LowiL) Here
posed by climate change, ensure research is Adequate (A) e D Moderate FHigh (1) Wedium Medium =
Hisserminatad adsquat 1) Likely (L) Maior (Ma) Very High (V) High (H) High {H) Rank

Amost Certain (A) Extraordinary (E) Exceptional (E) anl
Entrenched ways - standard practice does not : i :
always equate with evidence based practice Inadequate Likely Major Very High High 8
Lack of evidence of how to translate climate .
change demands into faclity design Adequate Likely Major Very High Low High 16
Commercial reality - driven by cost Inadequate Minor Low Low 2
Climate change not seen as important by
designers Adequate Minor Low Low a4
:akfnapl\sad - Mz a statemen, ead by Adequate Likely Major Very High High 12
High quality evid
oh quelfty evidence Good Likely Major Very High 13
Linking researchers and practitioners Inadequate Likely 2
et figh expeciations Adequate Likely Minor Medium High 26
I i N N
IO TESpanses Adequate Medium High 30
Asset management and urban planning Excellent (€) Rare (R) Insignificant (1) Low (L) Click
strategies do not compound prablems in event Bood (6) Unlikely (U) Minar (Mi) Medium (1) Low (L) Lowr (L) Hers
of a crisis Ad |E ™ Possible Moderate High Medium Medium T
‘ :“““ i Likely (L) Major (Ma) Vry High (V) High (H) High (H) -
e Amos Gerlzin (A) Exiraordinary (E) Exceptionl (€] Il
Policalcanstalnts - puble opiion | Inadequate | Likely ‘ Major | Very High | | High ‘ 12
homs | ROMS Operational. ciimate change.roms [2]_[o]x]
S 4t R & @ Step1 Step2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 © © Assess and Prioritise
Step 5 > Help: Rank > Risk/Opportunity calculator [ <]

\ | Risk/Opportunity calculator:

ROMS has calculated your Risks and Oppaortunities score, based upon your Level, Urgency and Controllability for each. In each case the score indicates the
level as a proportion of the total possible, taking into account the impact on your weighted objectives in step 3. For example, more high level risks against an
important objective will increase your risk score, etc. Please note that this matrix reflects a predefined risk appetite, which can be adapted in consultation with
Cell-media. To view/hide Risks or Opportunities, select the appropriate button under the map.

Risk/Opportunity calculator
Level Urgency Contrallability
0% Risks Opps Risks Opps Risks Opps
80%
60%
40%
20%

51% 53% 44% 42% 46%

0%
»Hide Risks  » Hide Opportunities
Key: W Low. [ Medium. High. B Very High. [l Exceptional.
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E ROMS Operational. ciimate Change.roms [7]_]o]x]
arE & @ Step1 Step2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 © © Assess and Prioritise

Step 5 > Help: Rank > Risk/Opportunity map n

N ' Risk/Opportunity map:

ROMS has mapped your Risks and Opportunities, based upon your previously entered Probability and Consequence. It shows the relative distribution of risks
and opportunities on the risk matrix. Please note that this matrix reflects a predefined risk appetite, which can be adapted in consultation with Cell-media. To
view/hide Risks or Opportunities, select the appropriate button under the map. To view the Risks or Opportunities in a particular square of the matrix, select
that square in the map.

Risk/Opportunity map
Consequences.
Insignificant. Moderate. 8 Extraordinary.
Rare.
2 Unlikely
]
£ ey CINCTI
Almast Certain, _
»Hide Risks P Hide Opportunities
Key: W Low. I Medium. High. B VeryHigh. Il Exceptional.
Rows | ROMS Operational. ciimate Change.roms 7] _Jolx]

{1 R & @ Step1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 © © Assess and Prioritise

Step 5 > Help: Rank > Risk/Opportunity profile n

™\ | Risk/Opportunity profile:

ROMS has calculated your Risks and Opportunities profile, based upon your previously entered Probability and Consequence to give you a Level for each. This
graphically illustrates the distribution of risks and opportunities on the risk map but takes into account their impact on your weighted objectives in step 3. It
also provides a more detailed breakdown of the total risk and apportunity scores in the risk/opportunity calculator. Please note that this matrix reflects a
predefined risk appetite, which can be adapted in consultation with Cell-media. To view/hide Risks or Oppartunities, select the appropriate button under the
map.

Risk/Opportunity profile

100%
80%
60%
40%
e _/4\
0% T T T T
Lowr Medium, High Very High.  Exceptional.

»Hide Risks ~ »Hide Opportunities

Figure 5: Interface for step five of ROMS

179



4.6 Step six — action plan

Step six involves taking forward the ranked list of risks and opportunities into an “action plan” where
control strategies to mitigate risk and maximize opportunities are identified and selected using
cost/benefit analysis. The impact of different combinations of strategies on existing risk and
opportunity profiles can be compared graphically using a variety of tools contained in ROMS.

RomS ROMS Operational. ciimate Change.roms [21_]o] x|
o @i @ & @ Step1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 © © Develop an Action Plan
This step will help you develop an action plan to mitigate the risks and maximize the opportunities and identify any remaining residual risks which may need
further analysis. This step should be completed in the ROMS workshop in consultation with all key stakeholders present. Click the column headings for help.
Risks and Opportunities (Ranked) Additional Contrals Probability | Consequence Level Cost/ fit Preferred
Evidence-based practice - identify facility- Rare (R) Insignificant {1} Low (L)
related responses to health care challanges Unlikety (L) Minar (M) Medium (1) =
i o Possible Moderate High Gost ot Contrals = Aacept (A)
posed by climate change, ensure research is Reject (R)
eominamg Likely (L) Major {Ma) Very High (V)
Almaost Certain (A) Extraordinary (E) Exceptional (E)
(8) Entrenched ways - standard practice does |Translate research into practical
not always equate with evidence based practice | format and providing clear practical Unlikely Minor Low 20000 Accept
Shock tactics. Eg. use mapping tools S q
to illustrate the Impartance of the Unlikely Insignificant Low 30000 Reject
Disseminate through sources that .
practiioners use Likely Minaor Medium 0 Acecept
(16) Lack of evidence of how to translate Undertake and disseminate research i
climate change demands into facility design  |which highlights impact of climate Unlikely Minor Low ALy Accept
Malke it a requirement in design S e
specifications Unlikely Insignificant Low 0 Accept
Influence bodies who assess hospital 8 Pty
bids to make climate change Unlikely Insignificant Low 0 Accept
(42) Commercial reality - driven by cost Produce guidelines - to set
AT, Unlikely Minaor Low 0 Accept
Research that shows adaptive .
contrals hav CapX v Op X trads Likely Minor Medium 0 Accept
(Enter Additional Gontrol 3 Here) None 0
Nane
(44) Climate change not seen as important by |Incorporate climate change a
designers measures into evidence-based Unlikely Minor Low T Accept
Insist that guidelines are used on all . L N
hospital facilties Unlikely Insignificant Low 0 Reject
(Enter Additional Control 3 Here) N p
one

Figure 6: Interface for step six of ROMS

4.7 Step seven - implementation

Step seven involves allocating the selected additional controls from step six a “risk owner” and a
“deadline”. Figure 7 illustrates the interface in step seven.
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noms | ROMS [Inaratinnal. Climate Change.roms HEGE R
gt R E @ Step1 Step2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 © © Implementation

This step will help you to assign an Owner and Deadline for each accepted Additional Control per Risk or Opportunity. This step should be completed in the
ROMS workshop in consultation with all key stakeholders present. Click the column headings for help.

Risks and Opportunities (Ranked) Accepied Additional Controls Owner* Deadline*

Evidence-based practice - identify facility-
related responses to health care challanges
posed by climate change, ensure research is
disseminated

(8) Entrenched ways - standard practice does |Translate research into practical format and providing clear | CHAA and Health services 1/ November / 2009
not always equate with evidence based practice |practical applied advice/strategies to help people respond
Disseminate through sources that practitioners use. CHAA 3/ August £ 2009
(16) Lack of evidence of how to translate Undertake and disseminate research which highlights CHAA and Health services 2/ July / 2009
climate change demands into facility design  |impact of climate change on design outcomes
Make it a requirement in design specifications State government 1/ October / 2009
Influence bodies who assess hospital bids to make climate | Health services 2/ August £ 2009
change strategies a top priority.
(42) Commercial reality - driven by cost Produce guidelines - to set standards CHAA and health services 10/ February / 2010
Produce evidence that climate change strategies do not
Research that shows adaptive controls have CapX v Op X |GHAA 6/ May / 2009
trade off's
(44) Climate change not seen as imporant by |Incorporate climate change measures into evidence-based | CHAA 14 / September / 2009
designers design guidelines
(12) Take 2 lead — make 2 staterment, lead by | Demonstration projects - adaptation State government 30/ August/ 2009
eample
Research — working across disciplines. CHAA and health services 3/July / 2009
(13) High quality evidence Commission research from world-class researchers and | State government 8/June / 2009

disseminate using used channels - see CHAA research

(23) Linking researchers and practitioners Initfate joint ARG Linkage projects through CHAA Health services 4/ August / 2009

4.8 Step 8 — monitor, review and learn

Step eight provides an automated monitoring, review and learning mechanism. This enables the
manager in charge of the process to monitor the action plan to ensure it is implemented as planned, to
review it if progress does not go as planned and to learn from the process

5. Conclusion

The aim of this paper was to explore the relationships between stakeholders and risk management and
to discuss the potential role of multimedia technology as a means to better engage stakeholders in the
risk management process. Experience of using ROMS across numerous sectors and contexts has
shown that a multimedia approach can be valuable in achieving this aim for both large and small
organisations involved in simple routine type activities or complex one-off activities. Multimedia can
facilitate an unintimidating yet rigorous and consultative approach to risk management which
highlights interdependencies and common interests between organizational stakeholders, which
recognizes and considers the interests of different stakeholders and which effectively captures and
harnesses the knowledge, experience and creative capability of stakeholders in an interactive,
engaging and stimulating way.
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